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Simpson University was founded in
1921 as Simpson Bible Institute by W.W.
Newberry, who served as its first president.
Established in Seattle, the school was named
in honor of Albert Benjamin Simpson, a
Presbyterian minister who pioneered the Bible
institute movement in the late 19th century
and founded The Christian and Missionary
Alliance. Initially offering a two-year program
of study, the school was designed to promote
spiritual growth and prepare students for
Christian life and service, especially overseas.
By 1940, Simpson offered programs in
theology, missions and Bible/music. By 1945, it
officially became the western regional school
of The Christian and Missionary Alliance.
Initial accreditation was obtained in 1951
through the Accrediting Association of Bible
Colleges (now the Association for Biblical
Higher Education).
In 1955, the institution moved to San
Francisco, and its name was changed to
Simpson Bible College. Over the years, the
college continued to broaden its academic
offerings; by the time the half-century mark
was reached in 1971, it had become a more
comprehensive Christian college, offering
liberal arts and professional as well as biblical

studies. That same year, the name was changed again
to Simpson College. Regional accreditation was
gained with the Western Association Schools and
Colleges Senior College and University Commission
(WSCUC) in 1969. Another historic milestone
was reached in 1989 when Simpson relocated to its
current site in Redding, Calif., and began building a
new campus. Since the move, total enrollment grew
from 200 to more than 900 students. Fall 2017
enrollment numbers indicate 710 undergraduate
students and 193 graduate students in 22 traditional
undergraduate programs, 4 degree completion
programs, and 5 various graduate programs.
In 2004, Simpson College became Simpson
University. In addition to its traditional four-year
undergraduate program, the university has expanded
to include a School of Education, the Betty M. Dean
School of Nursing, a School of Adult and Graduate
Professional Studies, and the A.W. Tozer Theological
Seminary.
Today, Simpson students represent more than
20 Christian denominations and a mix of ethnic
backgrounds (reflected in our IPEDS report);
students come from 20 states plus several foreign
countries. The faculty, as well, reflect a broad range
of evangelical backgrounds. Educated at a crosssection of universities across the globe, many are also
experienced in international service and ministry.
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S

ince moving to Redding, California, in 1989,
Simpson University has faithfully carried out
its mission, added numerous academic programs,
and built its physical campus to its present size.
As the institution approaches its 2021
centennial, Simpson University enters a new era,
replete with an array of complex challenges facing
higher education. In this new era we choose to
rise and engage our future through careful study
and purposeful response to an evolving market.
In order to thrive as a Christian university we
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commit to adjust our paradigm to establish a
culture of evidence that enables us to use data
in our academic and financial decision making.
We will offer market-sensitive curricular and
co-curricular programs aimed at attracting a
more diverse student body. We will broaden our
enrollment expectations while raising faculty
and staff standards for mentoring and modeling
spiritual formation to the next generation of
leaders through experiential education. Yes, we
will present Jesus to a new generation that has

different questions.
As Simpson University rises to meet a new
and challenging horizon, it will continue to offer a
formal education marked by rigor and excellence,
synthesized in the context of a vital Christian
worldview. We combine biblical literacy, liberal
arts thinking, pre-professional and professional
education, rising to the challenge of “developing
each student in mind, faith, and character for
a life-time of meaningful work and service in a
constantly changing world.”

IN ORDER TO
FLOURISH AND ENTER
OUR SECOND CENTURY
WITH EXCELLENCE,
WE HAVE ADOPTED FOUR
INSTITUTIONAL PRIORITIES
THAT PROVIDE THE
STRUCTURE FOR SIMPSON
UNIVERSITY.
THESE ARE:
1. Enhance institutional capacity
for sustainability and growth
2. Enhance institutional capacity
for academic sustainability and
innovation
3. Develop a campus community
that is intentionally
diverse, socially aware, and
environmentally engaged
4. Strengthen the Simpson
student experience that is
transformative and holistic
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Foundational documents of Simpson University
frame the work of the strategic planning process.
Beginning with an identity statement, institutional
vision, and supporting mission statement, the
framing documents include core values and
institutional learning outcomes.
This institutional framework sets the
stage for the Strategic Plan of 2017-2021.

IDENTITY STATEMENT

Simpson University, a school ofTthe Christian
and Missionary Alliance, is a Christ-centered
learning community with an enduring
commitment to world service and faithinfused education in professional studies and
the liberal arts.

MISSION STATEMENT

Simpson University is a Christ-centered
learning community committed to developing
each student in mind, faith and character for a
life-time of meaningful work and service in a
constantly changing world.

VISION STATEMENT

Simpson University’s passion is to be the
university of choice for students who aspire
to achieve their chosen life goals through a
Christ-led, transformational and innovative
education.
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INSTITUTIONAL
LEARNING OUTCOMES

Within the framework of its mission, the
university has identified five institutional
learning outcomes:

CONSTRUCTIVE THINKING

To think critically by analyzing and
evaluating data, arguments, and ideas;
to think synthetically with creativity and
imagination; and to think practically by
making decisions and solving problems.

EFFECTIVE COMMUNICATION

To communicate effectively with
different individuals and audiences in
speaking, writing, and technology.

CHRISTIAN COMMITMENT

To internalize a maturing relationship
with Christ as Savior and Lord
manifested in spiritual and character
growth, intimacy with God, commitment
to the Christian community, and the
confession of a Christian worldview.

CULTURAL ENGAGEMENT

CORE VALUES

Statement of Commitment: We profess
the supremacy of Jesus Christ as Lord of all.
In faith, we submit ourselves to his authority
and his Word, and seek his wisdom. We
will reflect his character in our daily
lives. Simpson will be a Christ-honoring
university, and we embrace the following
core values:
COMMUNITY

We are a covenantal community. We
commit to creating a learning community
that is intentionally and faithfully
hospitable and welcoming; inclusive and
diverse; practicing justice, fairness and
respect for all people; compassionate, kind
and loving; reflecting the heart and image
of God in all that we do.

EXCELLENCE

We commit to excellence in teaching,
scholarship, recruitment, leadership,
management, stewardship, and
interpersonal interactions and to
continuously improve in all our practices.

To appreciate, understand, and
evaluate various cultures and to interact
with people and people groups with
sensitivity and grace appropriate for a
diverse world.

ACCOUNTABILITY

SERVANT LEADERSHIP

INTEGRITY

To serve God, humanity, and creation
through one’s personal giftedness and
professional development in accordance
with God’s direction and call.

We commit to individual and corporate
responsibility for our actions, decisions,
communications, and performance and
welcome evaluation and feedback.

We commit to honor God and each other
through openness, honesty and ethical
conduct in all matters.

SERVICE.

We commit to honor God by modeling
Christ’s example of service to all humanity.
Our calling as a Christian university is to be
a “gateway to world service” and a place
where the Great Commission is lived out.
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ASSUMPTIONS REGARDING THIS STRATEGIC PLAN
1. The Strategic Plan was formally approved and
annually reviewed by the Board of Trustees on
recommendation of the Strategic Planning Committee.
The planning process is coordinated by the president.
2. The Strategic Plan document is designed for minor
adjustments each year, and the next comprehensive
strategic planning process will be completed for
implementation in 2021-2022 as the university begins
its second century.
3. The Strategic Plan document is designed to establish
the “ends” to be achieved; the administration will
assign key stake holders to collaborate and establish
the “means” (or action steps) by which to establish the
“ends.”
4. The stakeholders tasked with various aspects of this
plan will report five times per year to the designated
reporter for the Strategic Plan. Reports will be
submitted at the beginning of August, October,
January, March, and May. The reports will be

automatically distributed to the Board of Trustees,
administration, faculty, and staff; and each report will
be available to students, donors, and accreditors.
5. At the completion of the Strategic Planning Review
Process, the new president of Simpson University
has been on the job for 30 days. In this new role,
the president has asked university leaders to
focus on developing a five-year financial forecast
that includes mission-enhancing new net-revenue
generators. This planning process includes generation
of both curricular and co-curricular programs that
complement the remaining three years of this strategic
plan. Items in the Appendices provide an overlay in
analysis with the net-revenue-generator strategy.
These items should be viewed somewhat fluidly as
the new president gains historical perspective and
develops an integrative approach to infusing new
ideas within the ongoing Strategic Plan document. The
new president has offered the following illustration as
a conceptual framework for guiding decision making
when considering where to invest resources.

6. After the Appendices specified in the Strategic Plan (I. Personnel Needs, II. Potential Curricular Net Revenue
Generators, and III. Potential Co-Curricular Net Revenue Generators), a brief three-page implementation guide is
included. This guide identifies the campus leaders assigned to oversee the development of the “means statements”
(i.e., action plan) for the next 12 months, and the guide also identifies a basic timeline for carrying out the
implementation plan.
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STRATEGIC
PLAN
Simpson
Rising —
Preparing for
our Second
Century

INSTITUTIONAL PRIORITY 1:
ENHANCE INSTITUTIONAL CAPACITY FOR
SUSTAINABILITY AND GROWTH

Financial stewardship demands that Simpson
University evaluates sustainability issues in
light of its mission. The Simpson Experience is
a unique and worthwhile investment made by
students and their families. We seek innovative
methods to be as efficient as possible with the
resources God grants us through tuition and
donations. We provide quality faculty, staff, and
facilities by appropriating resources carefully
and suitably. In short, we glorify God through
stewardship of the resources and the mission
which he has entrusted to us.
STRATEGIC GOAL 1.1

Allocate financial resources to academic and
operational departments by increasing the use of
independent, third-party benchmarks, and by using
updated models to budget funds for strategic goals.

STRATEGIC GOAL 1.2

Align budgeting process to support planning for and
achieving strategic priorities.

STRATEGIC GOAL 1.3

Establish a comprehensive communication strategy
for the university in speaking to its internal and
external target markets.
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STRATEGIC GOAL 1.4

Create a culture of assessment and improvement
and long-term development of faculty and staff
through educational programs.

STRATEGIC GOAL 1.5

Incorporate data-driven methods to develop
sustainable enrollment projections and matriculation.

STRATEGIC GOAL 1.6

Restructure the Development Department to achieve
a 30 percent increase in unrestricted contributions
and increase positive communications with
institutional stakeholders.

STRATEGIC GOAL 1.7

Develop a short-term and long-term financial plan
that increases financial reserves and reduces
institutional debt.

STRATEGIC GOAL 1.8

Initiate the planning process for all stakeholders
to celebrate the 100th anniversary of Simpson
University.

10

SIMPSON UNIVERSITY
STRATEGIC PLAN 2017-2021

INSTITUTIONAL PRIORITY 2:
ENHANCE INSTITUTIONAL CAPACITY
FOR ACADEMIC SUSTAINABILITY AND
INNOVATION

Simpson University faculty and staff are
committed to developing each student in mind,
faith, and character. We acknowledge that
the Bible is the foundational authority for the
development of a personal worldview, recognize
each individual’s career as a calling from God,
and seek to help faculty in their professional
growth. This commitment requires that Simpson
University provide students with academic
programs and opportunities that are viable for
the twenty-first century. To that end, we must
steward the financial and human resources that
will prepare our students to thrive.
STRATEGIC GOAL 2.1

Refresh and repackage academic programs.

STRATEGIC GOAL 2.2

Expand emphasis and opportunities for academic
research.

STRATEGIC GOAL 2.3

Enhance a campus culture of scholarship.

STRATEGIC GOAL 2.4

Establish an appropriate delivery system for general
education requirements within the TUG Christian
liberal arts curriculum.

STRATEGIC GOAL 2.5

Continue refining the role of Center for Excellence in
Learning Technology (CELT) in improving educational
technology and online services for faculty and
students.

INSTITUTIONAL PRIORITY 3:
DEVELOP A CAMPUS COMMUNITY THAT IS
INTENTIONALLY DIVERSE, SOCIALLY AWARE,
AND ENVIRONMENTALLY ENGAGED.

In a world of challenging social and political
transformations, Simpson University remains
committed to engaging these challenges as part
of the SU mission to prepare students for service
in an ever-changing world. We affirm that
everyone – regardless of race, gender, physical
ability or socioeconomic status – is fearfully and
wonderfully made by God. Our changing social
and cultural environment necessitates that we
are environmentally engaged through the lens of
our Christian faith.
STRATEGIC GOAL 3.1

Achieve Hispanic-Serving Institution designation.

STRATEGIC GOAL 3.2

Engage Simpson’s constituencies and others in the
question of how Christians should best respond on
the most important cultural issues of the day (e.g.

STRATEGIC GOAL 2.6

Reinvigorate the library through appropriate staffing
and resources in support of Institutional Learning
Outcomes, student and faculty research,
and new program offerings.
SIMPSON UNIVERSITY
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pluralism, technology, sexuality, diversity, civic
engagement, globalism, theology, and “who is
my neighbor”).

STRATEGIC GOAL 3.3

Strengthen the connection of the Veterans
Success Center and veterans with the broader
university campus.

STRATEGIC GOAL 3.4

Evaluate the potential for establishing Campus
Learning Centers such as “Faith, Learning, and
Living” or “Quality Management and Business
Ethics” and/or hosting conferences that can
influence the Simpson campus community
and the broader Redding community as public
service.

STRATEGIC GOAL 3.5

Explore new “mosaic” strategies for raising
dollars and establishing scholarships for
students of diverse backgrounds.

INSTITUTIONAL PRIORITY 4:
STRENGTHEN THE SIMPSON STUDENT
EXPERIENCE THAT IS TRANSFORMATIVE AND
HOLISTIC

Simpson University is committed to creating
a student experience that will challenge and
support students through various programs
and services, thus enabling them to thrive
and succeed. Our holistic approach addresses
intellectual, spiritual, social, physical and
emotional aspects of a student’s life, while
providing various opportunities to live, learn,
grow and serve. By thoroughly engaging the
student experience, Simpson graduates will be
prepared for a life in a contemporary context.
STRATEGIC GOAL 4.1

Identify and promote signature co-curricular
programs that will enhance Simpson University
distinctiveness (including the chapel program) and
programs that potentially will generate additional
12
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APPENDIX I:

INITIAL PERSONNEL HIRING PLAN FOR STRATEGIC
GOAL 2.1 (See also Strategic Goal 1.7)

revenue and students to the
institution (i.e., athletics and other
affinity groups); the emphasis on
discovery learning and a spirit of
adventure bring curricular and cocurricular marketing together (See
Appendix III).

STRATEGIC GOAL 4.2

Involve all TUG students in
meaningful spiritual formation, career
services, and other service learning
projects such as mission experiences/
strike teams, campus and community
leadership experiences, and
practicum and internships.

STRATEGIC GOAL 4.3

Further develop the Academic
Success Center to facilitate
academic success, and expand the
Career Services Center for career
exploration.

STRATEGIC GOAL 4.4

Increase the retention rate for all
first-time, full-time freshmen to 80
percent by 2021.

STRATEGIC GOAL 4.5

Increase engagement of new
students via Student Life operations.

•
•
•
•
•
•
•
•

The initial list of Potential Personnel is in alphabetical order and represents the significance
of ongoing evaluation of personnel needs at the staff and faculty levels. This list will be refined
during the next couple years based on strategic plans, priorities, and resources available.

APPENDIX II:

POTENTIAL CURRICULAR NET-REVENUE GENERATORS
FOR STRATEGIC GOAL 2.1 (See also Strategic Goal 1.7)
•
•
•
•
•
•
•
•
•

STRATEGIC GOAL 4.6

Explore best practices and initiate
strategies for adult students and
their families (within TUG, ASPIRE,
School of Education, School of
Graduate & Professional Studies,
and Tozer Seminary) to engage in
spiritual transformation activities
through informal and non-formal
educational opportunities consistent
with Institutional Learning Outcome
numbers 3 and 5.

Director Library Services
Digital Marketing Professional
I.T. Support Staff to serve the campus community
Leadership positions for new initiatives (curricular and co-curricular)
Nursing Program Faculty
Simulation Lab Technician (Nursing)
Reorganization of Academic Administration to fit current operation size
and allow for institutional growth
Support staff for various campus departments and operations that have
been reduced to a level of ineffectiveness and/or inefficiency

•
•
•

Computer Information Systems and Digital Media (micro certifications
and Bachelor’s degree)
Chemistry (Bachelor’s degree)
Cooperative programs with recognized International Schools (2 + 2)
Cooperative Program in Mechanical Engineering (3 + 2)
Cooperative Program with other Nursing Programs (2 + 2) for our prenursing students when our cohorts are full
English Language Summer Institute (Summer Language Learning for
Internationals)
Graduate Programs offered at International Sites
Kinesiology (Bachelor’s degree)
Micro-Certifications (or badging) for specific areas such as “Customer
Service Representatives” and for “Quality Management & Business
Ethics” via ASPIRE
Niche Marketing for our current Associate of Arts degrees (dual
enrollment for private schools and home schools)
Recording Engineer concentration within Worship/Music
Social Work (Bachelor’s degree)

The initial list of Potential Curricular Net Revenue Generators are in alphabetical order
and implies that major market research, program design, cost of program development/
implementation, recruitment/marketing strategies, and return on investment (ROI)
analysis must be accomplished in order to prioritize strategic options over the next five
years. To be fully analyzed does NOT mean an item will be selected as a key program to be
implemented at Simpson. Once a program is selected, both internal and external approvals
will need to be finalized.
SIMPSON UNIVERSITY
STRATEGIC PLAN 2017-2021

13

By way of reminder, this strategic plan covers only the next three
years while to potential Net Revenue Generator lists target the
next five years. Some of the potential Net Revenue Generators
may be targeted beyond the timeframe of this Strategic Plan. This
five-year analysis provides the basis for budget alignment and
growth beyond simply our current strategic planning cycle.

APPENDIX III:

POTENTIAL CO-CURRICULAR NETREVENUE GENERATORS FOR STRATEGIC
GOAL 4.1 (See also Strategic Goal 1.7)
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Bass Fishing (Men and Women)
Bowling (Men and Women)
Debate (Men and Women)
Digital Gaming (Men and Women)
Junior Varsity Basketball (Men and Women)
Junior Varsity Golf (Men and Women)
Junior Varsity Soccer (Men and Women)
Pep Band (Men and Women)
Shooting: Target, Trap, & Skeet (Men and Women)
Swimming (Men and Women)
Tennis (Men and Women)
Track (Men and Women)
Volleyball (Men)
Wrestling (Women)

The initial list of Potential Co-Curricular Net Revenue
Generators are in alphabetical order and implies that major
market research, program design, cost of program development/
implementation, recruitment/marketing strategies, and return
on investment (ROI) analysis must be accomplished in order
to prioritize strategic options over the next five years. To be
fully analyzed does NOT mean an item will be selected as a key
program to be implemented. Once a program is selected, both
internal and external approvals will need to be finalized.
By way of reminder, this strategic plan covers only the next three
years while to potential Net Revenue Generator lists target the
next five years. Some of the potential Net Revenue Generators
may be targeted beyond the timeframe of this Strategic Plan. This
five-year analysis provides the basis for budget alignment and
growth beyond simply our current strategic planning cycle.

IMPLEMENTATION LEADERS BY
STRATEGIC GOAL
Strategic Planning Leadership Team

Responsible Officer: Norman Hall (President); the Strategic
Planning Team includes President Hall, Patrick Blewett
(interim Provost), Wally Quirk (acting Chief Operating
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Officer), Natalie McKenzie (Chief Financial Officer), Roger Janis
(Director of Development), Mark Endraske (Dean of Students), Tom
Galbraith (Athletic Director), and Dan Pinkston (Faculty President)

Priority One: Institutional Capacity & Growth
Officer Responsible: Natalie McKenzie (CFO)

1.1 Allocation of Resources (Natalie McKenzie & Joe Jones)
1.2 Align Budgeting Process (Natalie McKenzie & Wally Quirk)
1.3 Comprehensive Communications Strategy (Roger Janis, Candace
Brown, Molly Rupert, & Peter Martinez)
1.4 Culture of Assessment (Jennifer Fox, Kori Oechsli, Seth
Abrahamson, & Amy Huey)
1.5 Data Driven Methods for Enrollment (Peter Martinez, Seth
Abrahamson, & Amy Huey)
1.6 Development Department Changes (President Hall, Roger Janis,
& Ken White)
1.7 Financial Reserves & Debt Reduction (Natalie McKenzie, Wally
Quirk, & President Hall)
1.8 100th Anniversary Events (President Hall, Wally Quirk, Roger
Janis, Candace Brown)

Priority Two: Academic Sustainability &
Innovation
Officer Responsible: Pat Blewett (interim CAO),
Assisted by Michelle Stinson (faculty member)

2.1 Refresh Academic Programs – Dickeson Model (Pat Blewett &
Provost Council)
2.2 Academic Research (TUG Council, John Ayabe, & Eric
Wheeler)
2.3 Culture of Scholarship (Dan Pinkston, Tim Orr, & Brian
Hooker)
2.4 General Education Requirements (TUG Academic Council,
CORE Committee & Harold Lund)
2.5 CELT & Technology (Addie Jackson, Jennifer Fox, Kelly Warner,
& Michael Sumption)
2.6 Library & Information Literacy (Eric Wheeler, John Ayabe, &
Brian Larson)

Priority Three: Intentionally Diverse, Socially
Aware, & Environmentally Engaged
Officer Responsible: Craig Cook (Dean of School of
Education, professor of sociology)
3.1

Hispanic Students (Michelle Anberg-Espinoza, Dan Berger, &
Debora Rager)
3.2 Christian Worldview (Jack Painter, Craig Slane, & Cherry
McCabe)
3.3 Veterans Services (Justin Spears, David Rice, and student
veteran)
3.4 Learning Centers (Paul Woods, Wally Quirk, & Kristie
Stephens)
3.5 Mosaic Scholarships (Isis Martin, Kevin Bennie, & Stephen
Bailey)

Priority Four: Strengthening the Student
Experience
Officer Responsible: Mark Endraske (Dean of
Students)

4.1 Co-curricular Enhancements (Mark Endraske, Tom
Galbraith, Amy Smallwood, Dannielle Stahly, Steve
Kim, & student government president)
4.2 Spiritual Formation (Phil Vaughn, Bill Griffin, Danielle
Stahly, & Michelle Stinson)
4.3 Academic Success Center & Career Services (Louis
Burkwhat, Ashley Cobbler, Patrick Blewett, En Ling
Chaio, & Brian Larson)
4.4 Retention Strategies (Mark Endraske, Student Financial
Services Director, Pam Vander Werff, Beverly Klaiber,
& Peter Martinez)
4.5 New Student Engagement (Peter Martinez, Isis
Martin, Scott Barnett, Andrew Heiligenthal, & Carlton
McAllister)
4.6 Spiritual Formation for ASPIRE & Graduate Program
Students & Families (Mark Endraske, Addie Jackson,
Bill Griffin, & Craig Cook)

Oct. 1		 Begin fully implementing change (When your goal impacts an ILO,
the Operations Budget, or other strategic measures); or if your goal impacts
other areas of the institution, be sure to communicate with all parties in
order to work with minimal friction

IMPLEMENTATION TIMELINE &
OVERVIEW OF STEPS

Jan. 30 Responsible Officer for the Priority submits cohesive statement
for the January report to the Team Reporter so that third major report is
submitted

July 5		 Approval of the Strategic Plan by the President
and Cabinet and review by the Board

Feb. 5		 Third report published

July 10 Appointment of Implementation Leaders
July 16 Campus-wide Strategic Plan Implementation
Training
Aug. 1		 Initial Meeting by each Implementation Team for
each Strategic Goal to establish the planning cycle and
identifying basic “means” to accomplish “ends”
Aug. 15 Strategic Plan Goal Leaders provide initial report
to Priority Supervisor for initial report
Aug. 30 Responsible Officer for the Priority submits
cohesive statement for the August report to the Team
Reporter so that first major report is submitted
Sept. 5 Initial report published
Sept. 15		 Strategic Goal Teams will establish a detailed
“means” statement to accomplish the strategic goal. The
means (or action steps) will include:
a. Specific Action Steps identified that are ownable,
achievable, and measurable
b. Specific Time Frame identified for various action steps
(by month over next twelve months)
c. Key metrics identified to measure how well we
accomplish the goal as defined
d. Key personnel resources identified necessary to
accomplish the “means” statement
e. Key financial resources identified necessary to
accomplish the “means” statement
f. Key adjustments in the strategic planning language
that should be made if a corrective is need; these
adjustments must be reported to the Leadership
Team

Oct. 30 Individual identified as the Responsible Officer for the Priority
submits cohesive statement for the October report to the Team Reporter so
that second major report is submitted
Nov. 5 Second report published
Nov. 15 Import proposed strategic planning budget proposals into the
2019-2020 academic year financial plans
Jan. 15 General campus meeting to discuss our effectiveness in
accomplishing our strategic plan and provide mid-cycle training and practical
adjustments (i.e., mid-course corrections)

Feb. 15 Leadership Team reviews all strategic goals to better coordinate the
university’s focus on the strategic plan; Teams continue to implement their
plans
March 30 Responsible Officer for the Priority submits cohesive statement
for the March report to the Team Reporter so that fourth major report is
submitted
April 5 Fourth report published
April 15 Leadership Team creates appropriate report for the April Board
meeting regarding the effectiveness of implementing campus changes This
report should provide the interface by which institutional budgeting and
strategic planning merge into a cohesive implementation plan
May 30 Responsible Officer for the Priority submits cohesive statement for
the May report to the Team Reporter so that fifth major report is submitted;
this report will serve as a summary report merging data from the 5 reports
into a summation of the year
June 5		 Fifth report published
June 15 The Leadership Team will provide an “after-action” evaluative
judgment regarding the success of implementing our Strategic Plan
in 2018-2019. Based on the year-long process, the Leadership
Team will tweak the Strategic Plan for the 2019-2020
academic year.
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