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March 4, 2019 
 
Dr. Norman Hall 
President 
Simpson University 
2211 College View Drive 
Redding, CA 96003-8606 
 
Dear President Hall: 
 
This letter serves as formal notification and official record of action taken concerning Simpson 
University (Simpson) by the WASC Senior College and University Commission (WSCUC) at its 
meeting February 22, 2019. This action was taken after consideration of the report of the review 
team that conducted the Special Visit to Simpson University October 10-11, 2018. The 
Commission also reviewed the institutional report and exhibits submitted by Simpson University 
prior to the Special Visit and the institution’s December 10, 2018 response to the team report. The 
Commission appreciated the opportunity to discuss the visit with you and your colleagues: Dr. 
Patrick Blewett, Interim Provost; Jennifer Fox, ALO; Natalie McKenzie, CFO; and Dr. James 
Postman, Vice Chair, Board of Trustees. Your comments were very helpful in informing the 
Commission’s deliberations. The date of this action constitutes the effective date of the 
institution’s new status with WSCUC.   
 
Actions 
 

1. Receive the Special Visit team report that focused on: (1) financial strength and 
sustainability; (2) strategic planning; (3) program assessment; and (4) leadership 

2. Remove Probation 
3. Issue a Formal Notice of Concern 
4. Reaffirm accreditation for a period of six years 
5. Schedule the next affirmation review with the Offsite Review in spring 2024 and the 

Accreditation Visit in fall 2024 
6. Schedule the Mid-Cycle review to begin May 1, 2022 
7. Schedule a Special Visit in spring 2021 to address the requirements cited in this letter 

 
The Commission commends Simpson University in particular for the following: 
 

1. Developing a strategic plan that is universally understood throughout the 
organization and which is becoming embedded in all functions and for all 
decisions. 

2. Demonstrating an institution wide, serious engagement with issues contained in 
the commission action letter. 

3. Nurturing a dedicated and sacrificial community committed to the success and well-
being of the institution. 

4. Creating a transparent, effective, and efficient communication system that 
cascades throughout the entire institution and informs all stakeholders. 

5. Installing a visionary and creative leader by the board of trustees; rapidly articulating a 
vision for evidence-based decision making and mobilization of the leadership team by 
the president; and for embracing this new direction to achieve the mission of Simpson 
University by the leadership team, faculty and staff. 
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The Commission requires the institution to respond to the following issues: 
 

1. Continue to implement the existing strategic plan to monitor and strengthen the 
financial position of the institution, with a special emphasis on growing enrollment in 
net revenue producing programs and increasing revenue from non-tuition dependent 
sources. Prioritize the use of limited resources to areas that strengthen the mission of 
the institution. Continue to use financial and non-financial metrics to monitor 
progress. (CFR 3.4, CFR 4.6) 

2. Develop and implement a systematic program review process for all programs using 
the WSCUC program review resource guidelines, and complete the program review 
on a select number of undergraduate and graduate programs within two years. In 
addition, the assessment committee should be expanded to include full-time faculty 
who are appropriately trained.  (CFR 2.7, CFR 4.1, CFR 4.3, CFR 4.5) 

3. Ensure sufficient number and appropriately trained FT faculty are in place to cover all 
active programs, particularly adult and graduate programs. (CFR 2.2b, CFR 3.1) 

  
In accordance with Commission policy, a copy of this letter will be sent to the chair of Simpson 
University’s governing board. The Commission expects that the team report and this action letter 
will be posted in a readily accessible location on the Simpson University’s website and widely 
distributed throughout the institution to promote further engagement and improvement and to 
support the institution's response to the specific issues identified in these documents.  The team 
report and the Commission’s action letter will also be posted on the WSCUC website. If the 
institution wishes to respond to the Commission action on its own website, WSCUC will post a 
link to that response on the WSCUC website. 
 
Finally, the Commission wishes to express its appreciation for the extensive work that Simpson 
University undertook in preparing for and supporting this accreditation review. WSCUC is 
committed to an accreditation process that adds value to institutions while contributing to public 
accountability, and we thank you for your continued support of this process.  Please contact me if 
you have any questions about this letter or the action of the Commission. 
 
Sincerely, 

 
Jamienne S. Studley 
President  
 
 
JSS/mbg 
 
Cc:   Reed Dasenbrock, Commission Chair 
 Jennifer Fox, ALO 
 Norm Reinhardt, Board Chair 
 Members of the Special Visit team 
 Mark B. Goor, Vice President 
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